. MANA WHENUA

BY NAMOUTA POUTASI, SENIOR PLANNER, BECA PLANNING, BECA

he Mana Whenua Reference Group is

atangata whenua group of mandated

representativesworking together for
the greater good of New Plymouth's Coastal
Environment.

The aim of this articleis to provide a brief
overview of the Mana Whenua Reference Group,
their establishment, operation and achievements
with aparticular focus on lessonslearned and
advice when working, consulting and engaging
tangatawhenua.
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How the Mana Whenua Reference Group
(MWRG) was formed

New Plymouth District Council (Council)was about
to develop the New Plymouth Coastal Strategy
(Coastal Strategy) and wanted meaningful input

by tangata whenua. In order to determine the
most appropriate way for the Council to consult
with tangata whenua on the Coastal Strategy,
representativesfrom each iwi and hapu within the
New Plymouth district were invited to attend a hui
to explain and discuss the strategy.Representatives

from Ngati Maru, Ngati Tama, Taranaki lwi, Te Atiawa,
Otaraua, Ngati Tairi, Ngati Mutunga, Nga Mahanga,
Pukerangaiora, Puketapu, Ngati Rahiri and Ngati Te
Whiti attended these initial meetings.

After a subsequenthui, the representatives
decidedthat the funding that had been set aside
to assist the mana whenuainput into the Coastal
Strategy should be used to engage an advisor to
workspecificallyfor the mana whenua, so that
they could perhaps developtheir own Coastal
Strategy. From this idea, the Mana Whenua




RIGHT:: Mana Whenua Reference Group representatives
Namouta Poutasi, Grant Knuckley, Aroha Chamberlain
and Jack Knuckley accept their 2007 NZPI® Award of Merit.

OPPOSITE:: Aroha Chamberlain and Namouta Poutasi.

Reference Group (MWRG)was established.

The MWRG was made up of the following
members: Ngati Tama, Ngati Mutunga, Ngati Rahiri,
Pukerangiora, Puketapu, Ngati Te Whiti, Ngati
Te Whiti Ahi Kaa, Ngati Tairi, Nga Mahanga, New
Plymouth District Council, Beca Carter Hollings &
Fermner.

MWRG advisors

Aroha Chamberlain, Council’s Cultural Development
Coordinatorplayed apivotalrole in organising,
coordinatingand supportingthe MWRG.Because
she was trusted by mana whenua there was agood
initial participationin the project. As amember

on the Coastal Strategy Project Team, Aroha's role
also includedbeing athe “eyes, ears and voice” of
tangata whenua at ProjectTeammeetings.

The MWRG identified early on that they wanted
their own advisor to work with on this project.
They selected a candidate (Namouta Poutasi from
Beca Planning)who could give them non-bias
planningadvice, assist with the coordination of
inputsinto the Coastal Strategy and to relay project
information. Council fundedthe advisor through
the Coastal Strategy budget.

MWRG operation

The first activity the MWRG undertookwas to
establish Terms of Reference (TOR)which everyone
agreed to.These TOR included:

Purpose
Representation
+ Background
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+  Timeframes

+  Expectations of the MWRG and the Coastal
Strategy ProjectTeam

«  Operation - how the advisor role will work and
administrative support was outlined.

+  Expenses
Managementof information
Conflictresolution.

How the MWRG became a success

The success of the group was due to three key

factors being mana whenua empowerment,

support provided and atransparent open process.
Enabling mana whenua (iwi and hapu

mandatedrepresentatives)to decide if and

how they wanted to be involved, to what extent

the public consultation processto flow better.
Supportfor the project was achievedmore readily
& awareness was raised to the project by the
MWRG.The document was also strongly supported
by mana whenua at the Coastal Strategy hearing.

The second factor of the group's success was the
support it received, This supportincluded:

+ Acoordinatorto keep the group goingand on
task
An advisor to provide planning guidance and
technical support
Administrative support of New Plymouth
District Council to undertake mailouts, etc
Financial support(by way of Advisor)
Providinga neutral venue with refreshments.

“This experienceinvolved an innovative group of mana
whenuaworkingtogether for the greater good of New

Plymouth's coastal environment

they would contribute, to determine the group
membership,how it would operate (eg how often
they want to meet, when and where) and how they
were going to be involved, was key to the successful
operation and achievementsof the team. Because
everyone agreed on these factorsthere was alot of
buy-in to the projectand general excitementand
good will.

There were also anumber of additionalbenefits
from the MWRG, including the group raising the
profile of the Coastal Strategy project amongstiwi,
hapu and marae members, The MWRG also enabled

n

Having atransparent process was another key
elementin the success of the MWRG. Atransparent
process means that trust can be easily established.
Roles were clearly defined and the group was
updated by regular Coastal Strategy project team
reports. If questions were raised that weren't able to
be answeredimmediately we said so.

Issues faced and lessonslearned

There were an number of issues that arose during the
establishment, and operationof the MWRG. There are
summarisedin Table 1 (see over).
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