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INTRODUCTION

Toitu te marae o Tangaroa
Toitu te marae o Tane

Toitu te Iwi

This report to the Ministry for the Environment accounts for the pilot project to
develop Ngati Porou Hapu Environmental Management Plans operated by Te
Runanga O Ngati Porou.

EXECUTIVE SUMMARY

1. Of the 11 hapu/whanau groups involved in the project, to date:

� Six environmental plans have been fully completed
� Two environmental management plans are near completion
� Three environmental management plans either require further inventory and

planning work to be completed, or need confirmation of hapu intent to continue
the planning process

1. A draft Ngati Porou Environmental Policy Statement has been completed
 
2. The project has raised awareness amongst Ngati Porou of the significance of

resource management issues, increased active involvement by Ngati Porou hapu in
their own resource management issues, confirmed cultural values and highlighted
options for control and development of resources, and allowed for forward
planning

 
3. A pool of informed and up-skilled people in a range of resource management-

related areas has been a particular benefit to hapu from the project
 
4. GIS is a vital tool for hapu/iwi planning and development
 
5. The project has resulted in a very successful model for planning with hapu in the

field of environmental management
 
6. The ability for hapu to implement and monitor their plans is paramount from this

point on



3

PROJECT MANAGEMENT

Management Structure

Te Runanga o Ngati Porou (TRONP) is a Maori Trust Board established under the
Maori Trust Boards Act. It has a board of 20 elected tribal members that until recently
met once a month, and held Hui-a-Iwi to report to the tribe four times a year (it now
meets bi-monthly and holds Hui-a-Iwi on the alternative months).

The operations of the Runanga are delivered through three core departments:
corporate services, economic development and iwi development.  The Hapu
Environmental Management Plans Project is situated within the Iwi Development
department.

A Committee made up of TRONP Board members and other Ngati Porou people with
relevant expertise oversaw the project.  The committee members included:

� Te Kapunga (Koro) Dewes (Board member)
� Maria Whitehead (Board member)
� Anaru Paenga (Board member)
� Caren Wickliffe (Ngati Porou lawyer)
� Hirini Matunga (Lecturer in Planning, Auckland University)

 
 The Committee met when required, usually four times a year.  The Board Members on
the Committee reported to the monthly Board meetings and Hui a Iwi.

 
 The Project Team included, over the 3-year period, Vianney Douglas (Manager),
Deanna Harrison, Rei Kohere, Matu Ihaka, Pia Pohatu and Mikaera Nepia.  The Team
reported to the Committee at each meeting, provided monthly reports to the Board,
attended all Hui-a-Iwi to report on progress and provided other reports and attended
hui as required.

 

 Staffing
 
 The Team at various times was made up of a combination of the six staff identified
above.  However, throughout the development and implementation of the Project all
members of the Team whether employed by the Runanga or not have contributed and
continue to contribute to the project.

 
 The Team met at least once a month for Team meetings and each member had
individual supervision with the Manager fortnightly or as required.  The Manager was
supervised by the Chief Executive officer.

 
 All of the Team members undertook training on GIS and GPS use.  The project also
enabled a wealth of learning for the Team regarding policy development, resource
management issues, computer utilisation capabilities, project management, developing
external relationships and Ngati Poroutanga.  Over a period of time the Team had
developed a sound reputation in these areas and it was not uncommon for the Team to
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be approached to assist other groups in our area and throughout the country in their
own projects or activities.
 Financial
 
 As required under the Maori Trust Boards Act, Te Runanga O Ngati Porou’s financial
accounts are audited annually.

 
 The following agencies made financial contributions to the Project:

 
� Ministry for the Environment
� Lottery Environment
� Te Ohu Kaimoana
� Legal Services Board
� Community Employment Group
� Manaaki Whenua
� Gisborne District Council
� Te Runanga O Ngati Porou
 
 The Team provided progress and financial reports to each of these organisations as
required by them.

 
 There were also significant non-financial contributions made by other groups and
organisations including:

 
� Department of Conservation
� Manaaki Whenua
� Ngati Porou marae and their members
� Community Employment Group
� NZ Film Archives
� Maori Land Court
� NZ Archaeological Association
� Ngati Porou Whanui Forests Ltd

 
 

 PROJECT PHASES 1-5
 

 Phase I – Introductory Resource Management Workshops
 
 This phase involved holding a series of workshops to help familiarise hapu groups
with key legislation that relates to environmental management and resource use. The
Resource Management Act 1991, Conservation Act 1987, Te Ture Whenua Maori Act
1993, Marine Reserves Act 1971 were the principal focus of these workshops.
 
 Full workshops were held in the following communities:
 
� Te Araroa – Tutua Marae
� Rangitukia – Hinepare Marae
� Tokomaru Bay – Te Ariuru Marae
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 About 30 people attended each workshop which ran on average for 4-5 hours. In
addition to these workshops, over 30 hui with, and presentations to, Ngati Porou
whanau/hapu and marae groups were completed.
 A resource kit with information from and about the various agencies and organisations
with a role in environmental management, was prepared and distributed to attendees
of the various workshops and hui with hapu groups. The kit included the publication
Resource Management Law which explains, for a Maori audience, the Resource
Management Act and other legislation related to environmental resource management.
This publication was produced by the Runanga’s project team.
 
 

 Phase 2 – Environmental Inventory and Database
 

 Geographic Information Systems (GIS) Development
 
 Te Runanga has operated a GIS system based on the MapInfo programme. An
extensive GIS has been developed and tailored to Iwi/hapu requirements and
priorities. The amassing of environmental data as held by various research institutes,
Government and other agencies has been a key strategy to assist the effectiveness of
the project.
 
 The Geographic Information System includes:

 
� Terralink Digital Cadastral Database (DCDB)
 
� Ministry of Commerce:  Collections of Core and Sample, Petroleum Reports

Database and Collection, Mineral Reports Database and Collection, Seismic Data
 
� New Zealand Archaeological Association Site Records and paper files for the

Ngati Porou region
 
� Manaaki Whenua Land Resource Inventory Data (LRI) - land use, land

classifications, erosion, soil types, rock types
 
� Manaaki Whenua GIS vegetation data from Waiapu Protected Natural Areas

Programme Survey
 
� Department of Conservation Sites of Significant Wildlife Interest map for

Northern Waiapu
 
� Department of Conservation Recommended Areas for Protection and Protected

Natural Areas in Waiapu area
 
� Maori Land Incorporations and Trusts
 
� Te Puni Kokiri - Maori Land Information Base
 
� Bathymetric Data - East Cape to Mahia coastal areas to a depth of 1000 metres
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� Digital Terrain Models for Ngati Porou region
 
� Tairawhiti Maori District Council - Ngati Porou Customary Fishing Sites
 
� 1991 Census Data per each mesh-block in Ngati Porou region

 Non-GIS Databases:
 

� East Cape/Hawkes Bay Geo-preservation Inventory with Maps - Geological
Society of New Zealand

 
� RM 180 Sheet QM 303 Raukumara: Geological Resource Map of New Zealand

1:250,000.  Institute of Geological and Nuclear Science
 

 Utilisation of GIS
 
 Maps were created for each hapu group to show what information was available for
their land and sea areas.  This information, presented in map form with their
respective sites of significance/cultural values data noted, provided a sound planning
basis for hapu.  The impact of visual presentation of data and the ability to manipulate
the data improved the effectiveness of the planning process and the speed at which
data was collected/sourced from hapu.

 
 Hapu groups were encouraged to find members who were interested in being trained
to use the GIS programme.  Several hapu groups took up this opportunity with the
resultant up-skilling of key individuals.

 
 Many hapu groups were unaware of how much information existed in the public
domain regarding their land and sea.  They are now able to use this information for
their benefit. While hapu groups to date haven’t had the means to acquire their own
computers, GIS programme and data, members take the opportunity to access
information on their respective areas, as held on the Runanga GIS. Information
provided by, and specific to individual hapu is usually password protected to retain
confidentiality and restrict access only to those nominated by the hapu.
 

 Phase 3 – Cultural Values for Environmental Planning
 
 This phase concerned the identifying and recording of information about the cultural
value of hapu lands, waters, specific sites and resources. Wahi tapu and other sites of
significance were identified and their associated history recorded. The methodology
employed for all groups worked with was:
 
� Researching Maori Land Court records and other archival material, including

private records in some cases, where sanctioned
� Interviewing of pakeke (elders) and/or other key people with the appropriate

knowledge
� Recording interviews on digital audio tape and/or video tape as permitted by the

informants (permission provided in most cases)
� Visits to sites with the informants
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� Taking photographs/video footage of the sites, resources
� Recording the positions and/or boundaries of sites utilising a Global Positioning

System (GPS)
� Entering the historical/cultural information onto a cultural values data collection

sheet designed to capture all relevant information for entry also onto the
computerised database

� Utilising this information with the hapu to guide the development of
environmental management plans during planning sessions

 
 In some cases groups preferred to input their own information into the computer
database. To preserve confidentiality, access to hapu databases is by password only
with the password known only to hapu-nominated member(s) and for safety, the
Runanga computer systems administrator.
 
 It is evident that this cultural values component of the project is, for hapu, as much
about their sense of identity and belonging as it is about management of their land and
resources. This aspect is reflected strongly in the environmental management plans
produced with/for the hapu groups.
 

 Phase 4 - Hapu Environmental Management Plans
 
 The management planning phase built on the work completed in the previous two
phases, particularly combining the information gathered from the pre-existing
environmental data and the cultural knowledge and information collected from hapu
pakeke (elders) and key other informants.
 
 A series of meetings were required with each hapu, usually with a core group of hapu
members, to identify the planning issues and priorities, and formulate the planning
framework. Environmental goals, objectives and specific action required to achieve
these have been drawn up with timeframes and those responsible for undertaking the
action identified. Differences in hapu approach and environmental priorities led to
some variation in specific details of plan format, however, the generic components of
the plan are largely consistent across the hapu.
 
 The following is an outline of the work completed with each hapu (and in some cases
whanau) groupings and the status of their respective environmental mangement plans:
 
 1. Te Whanau A Tuwhakairiora – Wharekahika (Hicks Bay)
 
� Participation in workshop by hapu members
� Environmental inventory completed
� Cultural inventory undertaken, more to be completed
� Interviews with pakeke undertaken
� Key issues identified for the management plan
� Planning sessions yet to be completed
 
 Status: Environmental management plan not yet completed
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 2. Te Whanau A Hinerupe - Te Araroa
 
� Participation in workshop by hapu members
� Environmental inventory completed
� Cultural inventory undertaken, more to be completed
� Key issues identified for the management plan
� Planning sessions yet to be completed.
 
 Status: Environmental management plan not yet completed
 
 3. Te Whanau A Hunaara - Horoera
 
� Participation in workshop by hapu members
� Environmental inventory competed
� Cultural inventory undertaken by hapu members – retained by hapu still at this

stage
� Full customary fisheries plan produced and confirmed by the hapu. Features

include:
- Marae/marae representatives given central role in management
- Range of representatives (traditional fishers, whanau, Runanga,

police, Whare Wananga, commercial fisherman, recreational fisher,
pakeke) included on management committee

- Use of rahui to regulate fishing, seafood take at key stages of
year

- Own permit system developed (compliant with MFish
regulations)

- Wide distribution of customary fisheries plan document
 
 Status: Customary fisheries plan identified as the hapu focus and management plan

completed and implemented accordingly. Planning and production of a land-
based environmental management plan may yet be completed

 
 4. Te Whanau A Tarahauiti – Rangiata, East Cape
 
� Participation in workshop by whanau/hapu members
� Environmental inventory completed
� Cultural inventory completed and entered into GIS
� Environmental management plan completed. Features include:
 

- Management to be vested in whanau trust with whanau
members with specific expertise and experience co-opted to assist

- Plan components include: plan document, wahi tapu and sites
of significance recorded recorded in GIS and noted on aerial
photographic overlay, environmental hazards, issues noted and
development/protection strategies developed, action plan proposed,
land development and management approaches outlined,
monitoring/reporting methods developed, communication protocols set

- Environmental values and development goals set
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� Final whanau hui scheduled to consider implementing the plan
 
 Status: Environmental management plan completed
 
 5. Whanau A Takimoana, Ngai Tane - Rangitukia
 
� Participation in workshop by hapu members
� Interviews undertaken with pakeke
� Some cultural values work completed, more to be carried out
� Some environmental inventory work completed
� Planning approaches identified and agreed
 
 Status: Environmental management plan yet to be completed
 
 6. Te Whanau A Karuai - Taurawharona Station, Rangitukia
 
� Participation in workshop by hapu members
� Environmental inventory completed
� Cultural inventory completed and entered into GIS
� Interviews with pakeke undertaken
� Key issues identified for the management plan
� Planning sessions completed
 
 Status: Hapu environmental management plan completed and implemented
 
 7. Ngati Putaanga - Tikitiki
 
� Participation in workshop by hapu members
� Planning approaches identified and agreed
� Some environmental inventory work completed, more to be undertaken
� Cultural values and planning phases yet to be completed
 
 Status: Environmental management plan yet to be completed
 
 8. Te Whanau A Uruahi – Whakawhitira, Tikitiki
 
� Participation in workshop by hapu members
� Wahi tapu have been mapped
� Land use areas/zones are also mapped
� Environmental inventory completed
� Cultural values inventory completed
� Planning phase yet to be carried out
 
 Status: Environmental management plan yet to be completed
 
 9. Te Whanau Ki Rotokautuku - Ruatoria
 
� Two strategic planning phases undertaken plus a confirmation hui held at Ngati

Porou Marae  This hui also included a trip for whanau members around the
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Rotokautuku block involved in the Project and other properties in whanau
ownership

� Management and development of land already taken care of
� Project participation allowed ownership, succession and trusteeship issues to be

developed and the identification of sites, areas (natural and cultural/historical) and
the practices the whanau wished to maintain for future generations

Status: Environmental management plan completed

10. Ngati Rangi - Reporua

� Draft plan completed after a strategic planning session undertaken by the group
� An inability to develop plan further results from a lack of engineering and other

technical advice/skills
� Key persons are currently being contacted to undertake a feasibility study on the

viability of coastal protection works and planting programmes around the Reporua
Marae area

� The Runanga Environmental inventory, particularly the bathymetric data is
proving very useful for this. (The ability to bring in specialist and technical advice
has been incorporated into the current application to the SMF).

 
 Status: Draft environmental management plan completed
 
 11. Te Whanau a Te Aotawarirangi/ Tawhiti Trust - Waima, Tokomaru Bay
 
� Participation in workshop by hapu members
� Environmental inventory completed
� Cultural inventory completed for land and sea
� Two hapu members trained in use of GIS
� Cultural inventory entered into GIS by hapu members
� Interviews with pakeke undertaken
� Key issues identified for the management plan
� Planning sessions completed
 
 Status: Hapu Management Plan for land and sea completed and implemented
 
 In summary, for the 11 hapu/whanau groups involved in the project, to date:
 
� Six environmental plans have been fully completed
� Two environmental management plans are near completion
� Three environmental management plans either require further inventory and

planning work to be completed, or need confirmation of hapu intent to continue
the planning process

Phase 5 - Iwi Environmental Policy and Advice

Ngati Porou Environmental Policy Statement
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Phase Five of the Project has resulted in the development of the Draft Ngati Porou
Environmental Policy Statement (NPEPS).  In November 1997 a short-term contract
position was created to assist with the project objectives and the development of this
policy statement.

The following is a timeline of the development of this plan and the activities involved.

November 1997 - January 1998

� Background Information - plan development, cultural requirements and
expectations, timeframes

 
� Literature Review including relevant Gisborne District Council plans, Crown

Research institute papers, Crown agency publications, other iwi resource
management plans/policy statements, and other publications relevant to
environmental management

 
� Plan Framework development - initial input by team and committee regarding the

structure and content of the policy statement
 
 February 1998 - March 1998
 
� Completed draft plan framework
� Framework underwent reviews from Project Advisor, kaumatua and the project

team as to its appropriateness to other phases of the project and its proposed role
 
� Began drafting descriptive phases of the plan relating specifically to describing the

Ngati Porou environment including topographical, geological and indigenous flora
and fauna aspects of resources

 
 April 1998 - May 1998
 
� Development of Treaty of Waitangi Sections, Maori Resource Management and

Monitoring Sections.  Interviews and discussions with kaumatua to determine
Ngati Porou perspective of an environmental ethic/iwi planning system and its
place within contemporary hapu and whanau development

 
� First draft presented to the project team and committee May 1998
 
� Policy sections delayed to await outcomes of hapu planning sessions
 
 June 1998
 
� Clarification of components comprising introductory section
 
� Policy (derived from submissions team has made on behalf of the Runanga

regarding natural and physical resources within Ngati Porou) incorporated where
appropriate
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� Brief social profile compiled of Ngati Porou (iwi kaenga and taura here)
 
� Identification of maps and diagrams to be produced form environmental inventory
 
� Input to policy development based on hapu management planning sessions
 
 July 1998
 
� Further discussions with kaumatua to develop concepts of Mauri and kaitieki
 
� Review of Customary Fisheries Research Project and minutes of strategic planning

sessions run under the project to guide policy development
� Further input to policy section based on hapu management planning sessions
 
� Revised first draft completed
 
 August 1998 - September 1998
 
� The Waitangi Tribunal hearings within the Ngati Porou rohe for WAI 262

Indigenous flora and fauna (Maori intellectual property) claim afforded an
opportunity to develop the issues for the NPEPS

 
� Invaluable information regarding indigenous flora and fauna of Ngati Porou.

Another week of hearings is due for mid-December 1998
 
� Further development of policy sections based on hapu management planning

sessions
 
� Draft completed sent to other departments of Runanga for their input.  Please note

these include the Housing Programme and Community Injury Prevention
Programme run by the Runanga.  Their comments have not been received yet.
Their comments are likely to relate specifically to roading safety and the effects of
household waste disposal systems (a component of the Housing programme)

 

 Remaining Work for NPEPS
 
 The Ngati Porou Iwi Policy Statement is, at this point, in draft form. The process and
work remaining to complete it is to:
 
� Develop and format all maps, diagrams and photographs into the document
� Submit the Draft to the Te Runanga O Ngati Porou Board of Trustees for their

approval
� Subject the NPEPS to a public submission and hearings process. All necessary

amendments will be made on receipt of submissions

Final confirmation/approval will be made via a Ngati Porou Hui-a- Iwi. The NPEPS
will then be operative. This process is expected to be completed by 31 December
1998.
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Other Matters

This policy statement is to be used in conjunction with the environmental database1

and cultural inventories developed under the Project. Hapu tend to provide
information when they feel it is appropriate. Therefore new information is
continuously becoming available.  For this reason the NPEPS is considered to be a
'living document'.

                                                
1 Please see Phase Three of the Report for the list of databases included in the environmental database.
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ENVIRONMENTAL MANAGEMENT PLANS

Access to Hapu Environmental Management Plans

To date, none of the hapu that have completed environmental management plans has
authorised the release of their plan to accompany this report to the Ministry for the
Environment. This does not necessarily reflect hapu policy, rather it is about the
timing and the process required to confirm that such a step is sanctioned by the wider
group. It is expected that copies of the plan documents (not including confidential or
sensitive information which are, in the main, held in the hapu inventories/databases)
will be available in due course to the Ministry and, indeed, other hapu and iwi.

To provide an overview of the hapu plans that have eventuated through hapu
involvement in the project a generic hapu plan is outlined below.

Generic Hapu Plan

The hapu management plans developed with Ngati Porou hapu generally comprise 4
components:

1. Environmental management plan document and/or customary fisheries
management plan document

2. GIS system holding environmental data, GPS data, maps
3. Wahi tapu and cultural values inventories in document and computer database

form
4. Hapu action plan/chart

Environmental Management Plan Format

The management plan document generally follows the following format:

Introduction:

Pepeha or identity statement identifying the landmarks and the people and their
connection to the land. The mana whenua (and mana moana) of the iwi kaenga may be
stated with an emphasis on the relevant ancestors and their links with the people of
today. A map of the hapu area may also be included.

Management Plan Framework

Comprising hapu environmental goals (such as. “To protect the wairua and mana
mauri of the whenua and the moana”), values (such as “The employment of tikanga to
maintain environmental balance in the stewardship of the land, waters and
resources”), objectives (such as “To retain and enhance existing environmental
resources; to protect and preserve those sites of significance to nga uri; to form
partnerships, where appropriate, for the better management of hapu resources; to exert
mana motuhake over hapu lands, waters and resources; to regain ownership of hapu
lands under the control of the Crown and other parties; to involve nga uri in the
management of hapu resources”)
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 Management of Environmental Resources

The environmental issues and priorities identified in the planning sessions are listed
and addressed highlighting:

� The condition of the resource
� Associated hapu values
� The relevant environmental issue(s)
� Hapu policy adopted
� Action required, including timeframes, milestones, and those responsible ( a full

chart of action is drawn up usually to be located at the marae so that progress can
be noted and involvement encouraged)

 
 The resource issues are normally grouped according to category, ie. land, site,
vegetation, fauna, minerals, air, water, sea etc.
 
 Commercial development and land/water utilisation use and exploitation options
and/or restrictions can also be covered in this section.
 
 Strategic Alliances/Relationships
 
 Approaches to co-management or co-operation with various agencies for the better
development or management of hapu resources are identified. Key agencies -
Department of Conservation, Ministry of Fisheries, local government etc - with
statutory responsibilities in relation to resource management and monitoring are
addressed. Terms and protocols for joint action with external agencies have been
developed by hapu. Options for joint action and initiatives with neighbouring hapu/iwi
are also provided for.
 
 Accountability/Reporting
 
 Clear lines of accountability between those from the hapu with responsibility for
action, and implementing plans are outlined. Wide responsibility amongst the hapu for
progressing initiatives is encouraged with a two-way accountability promoted between
hapu members and those with formal roles in connection with the plan. 3-5 year
reviews of the plans are normally accounted for.
 
 Ownership and Use of Information
 
 All hapu considered it important to assert ownership of the information they provided
and intellectual property rights over the respective plans produced. Protocols for the
access, use, and dissemination of information, particularly the cultural values
information, have been formulated.
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 PROJECT OUTCOMES AND ISSUES
 

 Outcomes
 
 The Hapu Environmental Management Plans project is considered by Te Runanga O
Ngati Porou to have been extremely successful. In general, the project has raised
awareness amongst Ngati Porou of the significance of resource management issues,
increased active involvement by Ngati Porou hapu in their own resource management
issues, confirmed cultural values and highlighted options for control and development
of resources, and allowed for forward planning.
 
 A pool of informed and up-skilled people in a range of resource management-related
areas has been a particular benefit to hapu from the project.
 
 While not all the management plans attempted under the project have been completed,
significant planning has been achieved with the completion of further plans likely to
occur in a straightforward manner as a consequence. As a pilot programme the project
can assist other Ngati Porou hapu as well as hapu/iwi beyond Ngati Porou by acting as
a model.
 
 The project team itself has gained valuable knowledge, experience and technological
ability. Involvement in the project has resulted in a profile being developed that has
led to the team receiving a number of requests outside of Ngati Porou to give
presentations on their work with hapu environmental management plans.
Presentations were provided at:
 
� NZ Archeological Association AGM, Te Poho O Rawiri Marae, Gisborne
� Maori members of the NZ Conservation Board, Turangi
� East Coast Conservation Board, Te Araroa
� Bay of Plenty Regional Council Maori Committee, Whakatane
� Wanganui Trust Board, Wellington
� National Association of Maori Mathematicians Scientists and Technologists

(NAMMSAT) Conference, Massey University, Palmerston North
� Historical Heritage Management Review Committee Chair
� ECO 2000 Group and German Ambassador for Hanover 2000 Expo
� Employment and Key Workers Conference (Community Employment Group)
� Ministry for the Environment Environmental Indicators Programme
� Students, Department of Social Sciences, Tairawhiti Polytechnic, Gisborne
� Te Aitanga A Hauiti representatives, Gisborne
 
 While positive outcomes came from attending these forums, a number of invitations
had to be turned down as the time, travel and effort involved was affecting project
timeframes.
 

 Issues
 
 The following issues have been highlighted by the project:
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� Pilot project implications – the finite nature of a pilot programme and the ongoing
requirements of hapu to develop and implement plans; transportability of the
model

� Responsibility to facilitate further plans – MFE, Gisborne District Council,
Runanga? A notable concern to come from the project is the assistance, or lack of,
in a financial sense, provided by the Gisborne District Council to hapu to assist the
development of hapu plans

� 50/50 funding criteria – to supplement Runanga funding of the project a number of
related but separately funded projects were undertaken by the project team to
secure the balance of funds required from MFE. This work has enhanced the
project but the time and commitments involved tended to detract from the focus of
the project as well as the timelines and outputs agreed with the principle funder,
MFE

� Cost of environmental data – this is a major issue for hapu/iwi. While much data
is held by external agencies relevant to hapu/iwi environmental planning the cost
of acquiring the data and the means to operate GIS systems is prohibitive for
smaller groups especially

� GIS is a vital tool for hapu/iwi planning and development
� Progress with hapu planning cannot be rushed and different hapu tended to

advance at differing rates. Often the momentum is generated by key individuals in
each group and their availability, or otherwise, dictated the speed at which
planning proceeded

� Hapu members themselves are at any one time heavily involved in a range of
issues that limit their time and energy for a project such as this

� The fact that a number of plans were being worked on concurrently by team
members was at times a strain on resources. Ongoing work processing resource
consents and producing submissions with and on behalf of hapu/Runanga often
stretched the team

� A number and range of agencies, organisations and individuals have provided
assistance to the project and a great deal of goodwill  has been generated
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CONCLUSIONS

Planning Model

In the view of Te Runanga O Ngati Porou, the Hapu Environmental Management
Plans project has resulted in a very successful model of planning with hapu in the field
of environmental management. While the focus has been on hapu groups, the size of
these groups has varied significantly with some effectively being whanau groupings
and others large hapu groups.

Also, the respective groups have been organised in varying ways - they have operated
as Ahu Whenua Trusts, land incorporations, whanau trusts, community groups, marae-
based groups or no formal structure at all except an association with the land and
resources. The approach used by the project team worked effectively with the full
range of groups.

Iwi-Hapu Resource Management Protocols

The Iwi (Runanga) response to resource management issues will be based on policies
generated from the project and ongoing work. Links and protocols between the
Runanga and Ngati Porou hapu and key hapu contacts ensures that issues of a
localised nature can be directed to the appropriate level/persons with the surety that a
comprehensive plan and informed populace can respond effectively and in a timely
manner. The plans enable hapu and Iwi to undertake a pro-active role rather than
simply responding to externally driven initiatives.

The process has allowed hapu to be aware of and attuned to resource management
issues. Strategies have been developed to assist those already with concerns and who
were seeking ways of addressing them. A combination of Maori cultural values and
knowledge of the legislative and procedural process provides the ability for hapu to
address matters.

Future Direction

Te Runanga O Ngati Porou will attempt to continue to provide assistance to Ngati
Porou hapu to complete and/or commence hapu environmental management plans.
There are a number of hapu that wish to undertake environmental management
planning along the lines of that carried out under the MFE-funded programme.

The ability for hapu to implement and monitor their plans is paramount at this point.
Communities are seeking to take responsibility for managing and monitoring their
environmental resources. This and other factors are the basis of a further application to
the Ministry for the Environment’s Sustainable Management Fund for an advanced-
phase hapu management plans programme.
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HE WHAKATAU

Te Runanga O Ngati Porou acknowledges with sincere appreciation the funding and
assistance provided by the Ministry for the Environment to enable Ngati Porou hapu
to develop and implement environmental management plans.
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 APPENDICES

Ngati Porou Customary Fisheries Research Project

Te Runanga O Ngati Porou was successful in securing a grant from Te Ohu Kai
Moana to undertake the Ngati Porou Customary Fisheries Research Project.  Te Ohu
Kai Moana granted the Runanga $56,000 (on a dollar for dollar basis) towards the
completion of the project.

The key objective of the project was to document and record the customary fisheries
knowledge, practice, and values pertaining to Ngati Porou.  Three outputs of the
project were to be:

a)  the co-ordination and compilation of a customary fisheries video
b)  recording fisheries data on to MapInfo GIS; and
c)  producing a report on the findings of the research

A report on this research project is included in the final report to the Ministry for the
Environment as customary fisheries and issues regarding the foreshore are key issues
that Ngati Porou hapu are currently facing. The information documented in the
interviews are able to be input into the MapInfo GIS programme used for the Ngati
Porou Hapu Environmental Management Plans Project as well as an information base
which can help hapu to develop environmental management plans.

The following methodology was used:

Feb 1997/ Team designed a preliminary outline and invited tenders from three
Mar 1997 production companies

Apr 1997 Ruru Taniwha Productions contracted to assist in the final story-board
design. Approxiamately 20 interviewees were identified.  Honore
Chesley, Selwyn Parata and Victor Walker met with interviewees to
check consent and availability for filming

May 1997 Tendered filming phase to production companies

June 1997 Cardno Video Productions successful, organised arrangements for
filming.  Literature and film archive search pertaining to Ngati Porou
fisheries was completed to ascertain what information has already been
captured/recorded.  Team also acquired old fishing maps to input into
GPS

July 1997 Bathymetric database received and loaded onto MapInfo programme

Sept 1997 First week of shooting.  Interviewees included Julia Taiapa, Koro
Dewes and Stone Wanoa from Wharekahika, Te Araroa and Horoera
areas.  They discussed whitebaiting, the incorporation of the moana
into cultural art, lifestyle and korero pertaining to the gathering and
collecting of kaimoana.  Elder Te Reo, Miki Harrison and Paranihi
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Harrison from Waipiro Bay discussed hapu boundaries and gathering
kaimoana. Tate Pewhairangi, Ada Haig and Piripi Aspinall from
Tokomaru Bay on gathering, collecting, cooking and drying kaimoana.
Apirana Mahuika covered Tangaroa, Maui, Paikea and Porourangi.
Hine Te Ariki Papuni, Jock Walker and Rangi Walker discussed
kaitieki, gathering and collecting
Waiata with references to fishing, hapu boundaries and significant sites
were also recorded

Dec 1997 Second week of filming.  The imposition of rahui on kina, paua and
crayfish collection from most northern Ngati Porou fisheries meant
filming was delayed until the rahui was lifted (mid -December)

Jan 1998 Editing undertaken by Cardno Productions, project team and Derek
Fox

Mar 1998 Report and video completed.

The hapu who have participated are: Te Whanau a Te Aotaki, Te Whanau a
Tuwhakairiora, Te Whanau a Rakairoa, Te Whanau a Iritekura, Te Whanau a
Ruataupare, Te Whanau a Te Ao Tawarirangi, Ngati Kuranui, Te Aowera,
Takimoana, Ngati Konohi and Te Whanau a Pokai.

The key output of the project was the completion of the Nga Tikanga Tapu a
Tangaroa me tana iwi a Ngati Porou video.  This is a 55” compilation of interviews
with pakeke from throughout Ngati Porou talking about the traditional fisheries
practices and history.  The video targets young people and encourages the return to the
traditional practices to conserve the fisheries for future generations.  The video is in te
reo ake o Nagti Porou.

The research team is aware this research project has enabled a wealth of historic
information about Ngati Porou hapu fisheries traditions and tikanga to be collected.
However, not all that information will be able to be packaged into a final 55 minute
video.  A quote from Cardno Productions has been sought regarding the production of
videos for each participatory hapu. This would enable the compilation of all the
information provided by interviewees about their hapu fisheries and would also enable
the interviewees to have a record of their own korero on video and to use the video as
an educational/archival taonga for their hapu.  Part of our recent application to the
Ministry’s Sustainable Management Fund provides for this work to be undertaken.
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3 Ihaka, M., 1998, Ngati Porou Iwi Profile, Te Whare Wananga o Ngati Porou, Gisborne, p:6.
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7 All information sourced from Te Runanga O Ngati Porou Submission on Roading Advisory Group's
"The Way Forward" Document, February 1998.
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8 Te Runanga O Ngati Porou Submission to proposed Electricity Reforms, August 1998.
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